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Strenght 

1. The organizational structure is going well 0.08 - - - - - - - - - -

2. Having employees who are skilled in their fields 0.10 - - - - - - - - - -

3. Broad marketing reach 0.08 4 0.32 3 0.24 4 0.32 3 0.24 4 0.32

4. As a pioneer of rainbow exhaust manufacturers 0.11 4 0.44 3 0.33 4 0.44 4 0.44 4 0.44

5. Having a good image in the eyes of consumers 0.10 4 0.40 4 0.40 4 0.40 4 0.40 4 0.40

6. Smooth supply of raw materials 0.09 - - - - - - -

7. Having a modern production equipment 0.10 3 0.30 3 0.30 3 0.30 4 0.40 3 0.30

8. Research and development activity before making a new product 0.09 3 0.27 3 0.27 4 0.36 4 0.36 3 0.27

Weakness

1. Marketing technique is not optimal 0.05 2 0.10 1 0.05 2 0.10 1 0.05 2 0.10

2. Do not have marketing sales 0.04 2 0.08 1 0.04 2 0.08 1 0.04 1 0.04

3. Only use personal capital 0.04 - - - - - - - - - -

4. Revenue does not always reach the target 0.04 - - - - - - - - - -

5. Limited production capacity 0.04 - - - - - - - - - -

6. Not computerized yet 0.04 - - - - - - - - - -

1.00

Opportunities

1. Has its own market which is wholesale 0.11 - - - - - - - - - -

2. Has a unique product compared to competitors 0.12 4 0.48 4 0.48 4 0.48 4 0.48 3 0.36

3. The role of government in the exhaust industry 0.10 4 0.41 3 0.31 4 0.41 3 0.31 2 0.21

4. There are no substitute products 0.10 4 0.41 2 0.21 3 0.31 4 0.41 3 0.31

5. Has many supplier choices 0.08 - - - - - - - - - -

6. Good response from the community 0.11 4 0.44 4 0.44 4 0.44 4 0.44 4 0.44

7. Competitive price and quality 0.10 3 0.31 4 0.41 4 0.41 4 0.41 4 0.41

Threats 

1. Tight competition in the exhaust industry 0.09 2 0.17 4 0.34 4 0.34 3 0.26 3 0.26

2. Easy to open the exhaust business 0.09 - - - - - - - - - -

3. Increase in raw material prices 0.10 - - - - - - - - - -

1.00 4.13 3.82 4.39 4.24 3.85

Strategy 4

Product Development

Provides coloring services and 

customization of exhaust 

coloring for consumers

Strategy 5

Market Penetration

Use marketing employees to 

optimize marketing reach to 

face intense industrial 

competition

Internal - External Factors Weight

Strategy 1 Strategy 2 Strategy 3

Market Penetration Market Penetration Market Penetration

Promote rainbow exhaust to win 

over competitors

Give special prices for loyal 

customers

Following the exhibition held 

by the government to get 

new potential customers


