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Abstract: The primary objectives of ithis research are to examine and explain the role of export assistance
(given by the government) as well as the internal factors {export commitment, salisfaction with prior years
export performance, management international experience) and to implement product adaptation strategy
to create compelilive advanitage and improving SMEs’ export performance. The design of the research is
mixed method. The targe! population of the research is exporter SMEs of furniture and craft in Yogyakarta
and Central Java. The data was collected using questionnaire which involved 130 respondents (net re-
sponse rate 76.3%), and in-depith interviews which involved 13 informants. The findings of the research do
not fully support the contingency approach. The export performance of SMEs is directly influenced by
competitive advantage, satisfaction with prior vear s export performance, and export assistance. The com-
pelitive advaniage is divectly influenced by product adapiation strategy, expori commitment, and manage-
menl inlernational experience. Product adaptation strategy implemented by most of SMEs affects the com-
petitive advantage, but it does not promote dirvect influence to export performance financially. Competitive
advantage is a crucial factor for it is able to function as key mediator to support internal faciors and
product adaptation strategy in improving the export volume, revenue, and profitability. The research
[findings show that product adaptation strategy and internal factors (commitment and international expe-
rience) play bigger roles as anlecedent of long lerm export success which is compelitive advantage, while
export assistance only functions as anfecedent of short term export success which is financial export perfor-
mance.
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Semua pihak baik pemerintah, para praktisi maupun
para akademisi mengakui bahwa kegiatan ekspor
sangat penting bagi negara dan perusahaan (Lages
dan Montgomery, 2004, 2005). Menurut pandangan
pemerintah, mengekspor merupakan kegiatan vital
dan menarik karena dapat meningkatkan akumulasi
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cadangan devisa, meningkatkan kemakmuran ma-
syarakat, membantu industri nasional untuk berkem-
bang, memperbaiki produktivitas dan menciptakan
lapangan pekerjaan baru (Czinkota, 1994). Menurut
perspektif perusahaan, melalui diversifikasi pasar di
luar negeri, aktivitas ekspor bertujuan antara lain
untuk melindungi pasar perusahaan, untuk bertahan
hidup, memberikan peluang bagi perusahaan karena
rendahnya ketergantungan terhadap pasar domestik,
meningkatkan skala ekonomis perusahaan agar
mencapai biaya produksi yang lebih rendah karena
mampu berproduksi secara efisien (Leonidou, ef al.,
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