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Abstract: Managing public water supply service delivery is a critical agenda. This research found that
ineflective and inefficient governing syvstems of PDAM bring the economic, social and environmenial impli-
cations. Particularly, the poor waler users at the end of the water service delivery system get the more
disadvantage consequences. Reforming governance and managenent of PDAM and implementing social
and environmenial friendly of performance measurement system is an allernative lo increase the perfor-

mance.
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A function of water as public good is often neglectful.
If social and environmental goals of water arc
frequently ignored: their implications are unpleasant
especially for the poor and the environment. It is
mentioned in the Agenda 21 of UN that:

Water is needed in all aspects of life. The general
objective is to make certain that adequate supplies of
water of good quality are maintained for the entire
population of this planet, while preserving the
hydrological, biological and chemical functions of
ccosystems, adapting human activitics within the
capacity limits of nature and combating vectors of
water-related discases. Innovative technologies.
including the improvement of indigenous technologies,
are needed to fully utilize limited water resources and
to safeguard those resources against pollution.

Agenda 21 Chapter 18 Section 2 (2004)

So, developing an outcome performance measu-
rement model for managing social equity and environ-
mental justice concerns is essential to ensure the public
goals” achievement. Particularly, in the situation of
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measuring indicators for these goals are not com-
pletely available.

Performance measurement of an institution
providing a service is of limited use in enhancing its
accountability and building its capacity unless the
people who are at the receiving end of the services
are part of the process that makes the measures and
cnsures that the public interests are met. So this thesis
makes the argument that performance measurement
must include clients into the accountability structures
from the outset. The approach links the policies of
social and environmental justice and management
strategies to achieve this.

This case study investigates the possibilities of
reducing cost inefficiency, which is considered to be
a crucial strategy. PDAMSs can choose and develop
various strategics such as fund injections and privati-
zation in their current or future situation, but they still
need to cut their cost inefficiency. Reducing that will
in turn improve their financial capacity, especially its
investment capacity, which can then be used to
improve its water service performances including in
water quality, quantity. continuity, and pressure; to
subsidize the water price for the poor; or to finance
human resource programs such as more training for
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