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Abstract: Many companies have been affected by the economic crisis, including high inflation rates, large
number of bankrupt companies that lead to fire the employees and the choice of big companies to become
small indusiry thai incompele o improve the performance in lerms of the increase in sales and profitability.
Based on this fact, purpose of this research is to identify and measure (1) the influence of Organization
Characteristics towards Entrepreneurial Orientation, (2) the influence of Organization Characteristics
fowards Company s Performance, (3) the influence of Management Sivle towards Entrepreneurial Orienia-
tion, (4) the influence of Management Style towards Company’s Performance, and (3) the influence of
Entrepreneurial orientation toward Company s Performance. Using 169 small industries from 7 (seven)
cities/regencies in East Java wilh 135 respondents as the samples, and Siructural Equation Modeling
(SEM) with the support of AMOS Ver: 5.0 in analyzing data, we find that the organization characteristics as
reflected in a good commumication between emplovers and emplovee and also constant monitoring to the
emplovees’ work improvement increase the sales growih and the accuracy in taking risks. However, orga-
nization characteristics can indirectly influence the company s performance without high entrepreneurial
orientation. On the other hand, the opportunity given to the emplovees to be more innovative can increase
their sense of belonging and commilment lo increase the employees’ performance. Besides, high entrepre-
neurial orientation can intensify the compelition spiril so aggressive thal manager is more innovative and
proactive in taking business opportunities which affect the improvement of business. The performance of
small indusiries in East Java is not only succeeded by leam work but also by the leadership which can
approach the employees lo be more responsible to their work.
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Krisis moneter yang melanda Indonesia pada perte-
ngahan 1997 dan kemudian telah meluas menjadi
krisis ekonomi, ditandai dengan merosotnya nilai tukar
rupiah dan membumbungnya inflasi. Merosotnya nilai
tukar rupiah menyebabkan harga-harga kebutuhan
pokok melonjak schingga mendorongtingkat inflasi
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cukup tinggi. Krisis ini juga berdampak nyata pada
pertumbuhan ekonomi terutama dibidang ketenaga-
kerjaan, karena dengan laju pertumbuhan ekonomi
menurun maka dapat dipastikan banyak pekerja
kehilangan pekerjaan atau meningkatnya pemutusan
hubungan kerja (PHK) sebagai akibat perampingan
bahkan sampai pada penghentian kegiatan usaha.
Dampak berat krisis moneter yang sangat dirasakan
oleh Usaha Besar beraset miliaran hingga trilyunan
rupiah ternyata hampir tidak dirasakan oleh sekior
Usaha Kecil (Small Business). Dari sisi produksi,
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